
VISION
Be a premier, nationally recognized and globally-

engaged institution for health education and research. 

Research and 
Innovation

Student 
Success

College to Careers Identity and Placemaking

MISSION
Prepare health science professionals and advance health care, research, 

scholarship, and health equity to benefit the global community.

INITIATIVES
Conduct research that 
drives discovery

Increase trans-disciplinary 
research projects across 
the campus

Invest in infrastructure  
and staffing for research 
& scholarship

Channel internal research 
funding for social determinants 
of health and  health equity

INITIATIVES
Cultivate relationships  
with clinical partners  
that produce consistent 
clinical placements and 
research opportunities  

Increase internal and  
external collaboration

Be recognized as a leader in 
health science and healthcare 
education, research  
and service

 Develop a community clinic, 
with fee-based and pro bono 
options, to serve patients and 
expand student placement 
opportunities1

INITIATIVES
Maintain nationally renowned 
academic programs

Respond to the demand and 
diversity needs for health 
science professionals

Integrate cultural awareness 
learning experiences into  
each program’s curriculum

Each year, raise at least 
$250,000 for endowed 
student scholarships

By the end of FY2024, raise 
$500,000 for five endowed 
fellowships to attract, retain 
and support doctoral students

INITIATIVES
Attract and retain diverse and 
talented faculty and staff

 Provide opportunities  
for professional and 
leadership development

 Increase recognition for 
faculty and staff achievement

INITIATIVES
Each year, raise at least 
$250,000 in unrestricted 
funds for the designated 
needs and priorities of  
the College

Secure an endowed gift of 
$100,000 to expand the 
College’s research portfolio

Strategic Plan FY2023-FY2027

Drive innovation 
through collaborative 
practice and research

Foster Student Success
Engage partners and 

build presence
Develop faculty & staff

Secure diverse financial 
resources

GOAL 1

PILLARS & GOALS

GOAL 3GOAL 2 GOAL 4 GOAL 5

1Addresses two pillars of the GSU Strategic Plan: College to Career and Identity & Placemaking


